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Executive Summary

Emissions must fall roughly 45% from 2010 levels by 2030 to keep 1.5C alive; they are still rising.

Treaties pledge, summits communicate, and the gap widens. Yet the decade quietly handed the

market its weapons: solar and batteries cheaper than fossil operations, satellites that see every

methane plume, removal technologies descending their cost curves, and parametric insurance that

can price resilience. This blueprint stops asking permission and starts paying for physics: verified

tonnes cut, captured and avoided become the world's fastest-growing commodity, with a hard

deadline of 31 December 2030.

The portfolio: methane bounty markets that turn leaks into treasure hunts; the SDG-7 electron

machine as the largest mitigation engine ever franchised; regenerative agriculture credits that pay

500 million farmers to farm carbon; a removal cost-curve consortium driving durable CDR toward

$75/tonne; adaptation insurance that pays vulnerable communities before disasters, not after; and a

single Verified Tonne standard that makes climate the most liquid outcome market of all. The plan's

premise: the atmosphere responds to tonnes, not intentions.

Core Thesis

 1. The cheapest gigatons are leaks and inefficiencies nobody owns; bounty markets that pay
finders create millions of profit-seeking climate hunters overnight.

 2. Mitigation at scale is mostly the SDG 1-12 stack running at full speed — clean electrons,
circular materials, manufactured cities — so climate capital should turbocharge those engines
rather than build parallel bureaucracies.

 3. When a Verified Tonne (VTU) is a single, satellite-audited, fraud-resistant unit traded globally,
carbon markets stop being reputational theater and start clearing like commodities.

Key Findings

• Ten ventures bending the curve 18-22 gigatonnes/year by 2030 with standalone profitability in
each wedge

• Methane bounties: 4 Gt CO2e/year recoverable at under $15/tonne average — the cheapest
climate action on Earth, visible from orbit

• Regenerative agriculture rails paying farmers $15-40/ha/year reach 500M ha with SDG-2 node
distribution

• Durable removal consortium contracts drive weighted CDR costs from $350 to $75-95/tonne by
2030

• Parametric adaptation insurance covering 1 billion people at $6-12/person/year, funded by VTU
transaction levies

Document Structure

This blueprint moves from diagnosis to breakthrough portfolio to execution machinery: market

architecture, capital stack, technology layer, measurement, and a half-yearly countdown roadmap

terminating on 31 December 2030. Each section contains named ventures, quantitative targets, and

specific next actions for entrepreneurs and investors.
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PART I: THE REALITY CHECK AND THE 10x DOCTRINE

Chapter 1: The State of Play, Mid-2026

The carbon math is unforgiving: roughly 40 Gt CO2 plus 8-10 Gt CO2e of methane and others,

annually. The 2030 window requires double-digit gigatonne cuts while energy demand grows in

exactly the geographies this program electrifies. Voluntary carbon markets collapsed under integrity

scandals; compliance markets cover a fifth of emissions at prices that move few decisions.

Meanwhile methane — 80x more potent over 20 years — vents from wells, pipes, landfills and

paddies in plumes satellites now map daily. The opportunity set has never been this visible or this

cheap.

• Fossil combustion is now the expensive option for most new energy demand — inertia, not
economics, defends it.

• A quarter of near-term warming is methane; halving it by 2030 shaves 0.25C off peak warming
— the single biggest dial.

• Climate finance flows $1.3T/year while stated need is $4T+; the gap is bankable-project scarcity,
not capital scarcity — this plan manufactures bankable projects.

Why Business-as-Usual Fails the Deadline

Pledge-and-review cycles run on five-year clocks the atmosphere ignores. Offset markets without

teeth reward paperwork. Only priced tonnes with satellite-grade verification and bounty-grade

incentives move gigatonnes in 1,650 days.

Chapter 2: The 10x Doctrine for Climate

• Pay for physics, not promises. One Verified Tonne standard, satellite-audited, or it does not
count.

• Hunt the potent gases first. Methane and cooling gases are the deadline's best friends.

• Ride the stack. SDGs 2, 6, 7, 9, 11, 12 are the mitigation machine; climate capital supercharges
them.

• Adaptation is insurance, not aid. Price resilience, pay before catastrophe, cover the vulnerable
first.

• Make removal a manufacturing industry. Cost curves, not conferences.
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PART II: THE BREAKTHROUGH VENTURE PORTFOLIO

Chapter 3: The Fast Gases

Venture 1: Methane Bounty Markets

Satellite and drone-detected plumes become claimable bounties: certified hunter crews

(guild-trained, SDG-8) seal wells, capture landfill gas, fix pipelines and retrofit rice paddies with

alternate wetting-drying, paid per verified tonne CO2e abated. Funders: importing sovereigns, gas

majors under compacts, VTU buyers. Target: 3.5-4 Gt CO2e/year by 2030 at $8-15/tonne.

Venture 2: Cooling Gas Roundups

Refrigerant recovery franchises (HFC bounties per cylinder) plus natural-refrigerant retrofit fleets for

the cooling boom; 1 Gt CO2e/year by 2030, riding SDG-2 cold chains and SDG-11 districts.

Venture 3: Flare-to-Value Cells

Skid-mounted units converting flared gas to power for SDG-9 compute pods and SDG-7 microgrids

— turning the world's ugliest waste flame into revenue that funds its own extinction.

Chapter 4: The Big Wedges

Venture 4: The Electron Machine, Overclocked

Climate capital buys down the SDG-7 stack's cost of capital (CWU-VTU cross-listing): every

microgrid, roof and stove mints tonnes as it powers development — 6-8 Gt/year by 2030 with

development benefits attached, the tonnes cheapest to love.

Venture 5: Carbon Farming Rails

Regenerative packages (cover crops, agroforestry, biochar from residue, managed grazing)

distributed via SDG-2 Agri-Nodes with AI Agronomist protocols; soil and biomass carbon verified by

satellite-calibrated sampling; farmers earn $15-40/ha/year plus yield resilience. 500M ha enrolled —

2-3 Gt/year plus food security dividends.

Venture 6: Industrial Heat Switch

Electrified kilns, heat batteries and green hydrogen clusters for steel, cement and fertilizer, financed

by offtake compacts with the SDG-9/11 build book (which buys clean materials by contract): 2

Gt/year by 2030.

Venture 7: The Removal Cost-Curve Consortium

Advance-purchase pools ($30B committed) run reverse auctions across durable pathways —

enhanced weathering on SDG-2 farmland, biochar, BECCS on process emissions, mineralization,

DAC — contracting only against delivered, measured tonnes; weighted cost to $75-95/tonne and

300-500 Mt/year run-rate by 2030, building the gigaton industry the 2030s require.

Chapter 5: Resilience as a Market

Venture 8: Parametric Shield

Community-level parametric insurance (heat, flood, cyclone, drought triggers from open satellite

oracles) paying within 72 hours to wallets, bundled with SDG-6 water and SDG-2 crop stacks;

premiums $6-12/person/year, first-billion coverage funded by a 2% levy on VTU trades — mitigation

SDG 13: Climate Action — 10x Breakthrough Plan to 31.12.2030

Page 5 of 11



pays for adaptation by design.

Venture 9: Resilience Retrofit Franchises

Cool roofs, mangrove and watershed restoration (SDG-14/15 cross-listed), flood-proofing kits and

heat-shelter networks installed by guild crews; financed by avoided-loss contracts with insurers

whose actuarial tables are begging for exactly this.

Venture 10: The Verified Tonne Exchange (VTX)

One unit, one registry, one truth: satellite-plus-sensor verification, buffer pools against reversal,

criminal-grade fraud penalties, public lineage for every tonne. All ventures above settle here;

corporate net-zero demand, sovereign compliance linkage and removal pools clear at last in a

market that deserves the name. Target: $150B annual volume by 31.12.2030.
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PART III: MARKET AND PARTNERSHIP ARCHITECTURE

Chapter 6: The Partnership Stack

Layer Who Plays Contribution Return

Demand Net-zero corporates,
sovereigns, compliance
markets

VTU purchases, removal
advance-buys

Credible claims,
compliance, hedges

Hunters and builders Guild crews, node
franchises, industrial
retrofitters

Gigatonne delivery Bounties, margins, wages

Finance Green banks, insurers,
DFIs

Cost-of-capital buydowns,
parametric float

Yield plus loss-ratio relief

Proof Satellite constellations,
sensor networks, auditors

Tonne verification Per-VTU fees

Governments are welcome as buyers and rule-recognizers of the VTU standard; nothing in the

critical path waits for a treaty.

Chapter 7: Unit Economics That Compound

• Portfolio-weighted abatement cost: $21/tonne across 2026-2030 — cheaper than most
companies' internal carbon prices already.

• Methane bounties return 5-15x on prevention versus damage pricing — the best risk-adjusted
trade in the climate economy.

• Every $1 of VTU forwards pulls $4.90 of private wedge CAPEX, most of it through the SDG 1-12
machine.
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PART IV: THE CAPITAL STACK

Chapter 8: The $220 Billion Assembly

Instrument Source Size Role

VTU forwards and
compliance linkage

Corporates, sovereigns $80B Demand floor across
wedges

Wedge debt buydowns Green banks, DFIs $70B Electron, heat, farming
rails

Removal
advance-purchase pools

Corporate consortia $30B Cost-curve descent

Parametric float Reinsurers, cat-bond
markets

$25B Billion-person shield

Bounty fund Importing sovereigns,
majors

$10B Methane and cooling gas
hunts

First-loss layer Foundations $5B Frontier verification and
fragile-state wedges
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PART V: THE TECHNOLOGY LAYER

Chapter 9: Proof, Oracles and the Agent Workforce

• Proof Layer: daily methane satellites, soil-carbon calibrated sampling, meter telemetry, reversal
buffers; VTU verification at $0.40-1.10/tonne by wedge.

• Open oracles: every trigger index (heat, flood, plume) is public code — insurers, hunters and
communities read the same sky.

• Agent Workforce: a Hunter Agent (plume routing, bounty bidding), a Farm Carbon Agent
(practice protocols, payment tracking), and a Treasurer Agent optimizing corporate net-zero
portfolios across the exchange.

• Radical transparency: every retired tonne's lineage is public forever; greenwash dies of daylight.
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PART VI: PROOF, GOVERNANCE AND RISK

Chapter 10: Governance Without Bureaucracy

Standards nonprofit holds the VTU protocol and buffer governance; operations franchised;

dashboards public; board seats earned by verified tonnes financed. A Vulnerable-Nations Council

holds veto over adaptation-levy allocation.

Risk Likelihood Mitigation

Verification integrity attacks High Multi-oracle redundancy, criminal
penalties in contracts, 10x fraud
bounties, public lineage

Reversal of nature-based tonnes Medium Buffer pools, durability-weighted
pricing, satellite watch

Policy whiplash on markets Medium Private-demand anchoring,
multi-jurisdiction listing,
compliance-optional design

Removal cost curve stalls Medium Pathway-diverse auctions,
milestone tranches, engineering
prize markets (SDG-9)

Greenwash contamination of
standard

High One-standard discipline, delisting
with claim snapback, watchdog
media API
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PART VII: COUNTDOWN TO 31.12.2030

Chapter 11: The Half-Yearly Roadmap

Window Milestones Annualized Abatement (cum., Gt
CO2e)

H2 2026 VTU standard live; methane
bounties in 8 basins; removal
auctions round 1; shield pilots 30M
people

1.5

2027 Bounties in 30 basins; farming rails
60M ha; heat-switch compacts
signed; shield 150M

5

2028 Full electron overclock; 200M ha;
removal at 80Mt run-rate; VTX
volume $50B/yr

10

2029 Cooling roundups global; 350M ha;
industrial wedges delivering; shield
600M

15

2030 All wedges at target run-rate; shield
at 1B; removal 300-500Mt

18-22

Kill-or-scale every 180 days on $/verified tonne; wedges above 1.5x portfolio cost lose allocation

instantly.

Chapter 12: 31 December 2030 — The Declaration

Victory is atmospheric arithmetic: 18-22 Gt CO2e/year bent off the curve, methane halved, a

removal industry compounding toward the 2030s, a billion people insured against the warming

already banked — and a market where a tonne means a tonne, forever. The treaties can ratify what

the exchanges will have already priced.

• Hunters: the plumes are mapped; the bounties are live; go seal something.

• Farmers: carbon is your second crop — enroll a hectare.

• CFOs: buy Verified Tonnes or explain to your board why you bought stories.

• Vulnerable nations: the shield levy is your dividend on every tonne traded — claim your council
seat.
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